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Executive summary 
 

1. This study has been requested by Ukrainian and international agribusiness 
partners of the project aiming at developing recommendations for reforms of 
higher education and research in the agriculture and food sector in Ukraine. The 
scope of the study is limited to agricultural economics because of its key function 
to assess technologies, markets, policies and farms.  

 
2. The agricultural research and education system in the field of agricultural 

economics is not yet contributing to the development of the agro-industrial 
complex as much as possible. It absorbs a higher share of budget expenditure per 
agricultural GDP and as percentage of total GDP than in other countries in 
comparable countries. However, the effectiveness is questionable. Research is not 
internationally competitive as documented the little publication in international 
journals and presentations at international conferences. Moreover, it is not 
focused on the needs of agricultural or agribusiness, the banking and insurance 
sector investing their own money in human resources to complement their 
investments in Ukrainian agriculture, agro-processing and agro-food marketing 
enterprises; nor does it serve the needs of policy makers in a market economy 
who are in need of independent cost-benefit analyses for the assessment of policy 
alternatives.. The still persisting gap between low current performance and high 
potential of the agriculture and food sector would be closed more quickly if the 
higher education and research system will be reformed by visionary policy makers 
to achieve the highest possible standards.  

 
3. The main shortcomings of the agricultural research and education system are not 

mainly related to lack of activities and engagement of those who work in the 
system. There are various examples of individuals and groups of researchers and 
teachers demonstrating high performance and motivation within the system. The 
main problems are due to the present state of organization and the prevailing 
incentive system given to the organizations and the individual actors.  

 
4. Research in agricultural economics and agribusiness highly suffers from the 

present organization of the universities, the Academy of Agricultural Science and 
the interaction with the Ministry of Agricultural Policy which is inherited by the 
central planning system of the past. Research is about creation of knowledge and 
will be done the most efficiently by creative researchers who identify new areas of 
research where new knowledge can be created and where they expect to be 
innovative. Hence, the individual researcher needs a lot of freedom in identifying 
his own research topic and setting his own research agenda. The present 
procedure in Ukraine is not in line with these principles accepted as international 
standard in open societies. Instead, there prevails a highly hierarchal structure.  

 
5. In contrast to leading countries with high performance research and development 

systems driven by demand and innovative technologies, agricultural universities 
have to report to the Ministry of Agricultural Policy, even if these universities may 
offer fields of study, such as linguistics or law, which are hardly related to 
agriculture. This organization may partly explain why the sector is oversized. 
There is no other country which has so many agricultural universities and colleges 
as compared to population or GDP. Even if the teaching capacity is used 
completely and indicates that a sufficient large number of students like to study at 
these universities and colleges, it does not prove that there is a real demand for 
this type of education. Most students want to continue their education in other 
fields after graduation and few of them start working in agriculture, in 
agribusiness or in agricultural administration. The country would be better off to 
educate these students in those fields in which they actually prefer to study from 
the very beginning. Hence, it is recommended to restructure the capacity of 
higher education in general and to downsize the capacity of higher education in 
agriculture as a whole, but ensure that critical masses remain at a key number of 
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organizations. The decision to design the new structure could be based on criteria 
to be established by a team of international experts who evaluate the quality of 
individual universities and colleges and assess the overall capacity needed in the 
country. 

 
6. The benchmark for Ukraine’s higher education system should be the best 

international universities offering education and doing research. Many changes 
have been introduced and are in the pipeline, but most of these changes have not 
yet tackled the main problems. Some of the universities are proud to have 
introduced courses which are based on what is taught at some German 
Universities of Applied Sciences. However, these organizations are mainly in 
charge of training students for applied work and not for high management 
positions and research.   

 
7. Necessary changes should include improving employment opportunities of 

students. Changes by raising the standard of education and research as well as 
intensifying the contacts to the agro-industrial complex.  Students should have 
passed the national test in mathematics and in English; furthermore they should 
have worked for four to six months on a farm or in agribusiness. The universities 
should select the farms or companies, should monitor the internships and should 
be in charge for accepting the student’s reports on their internship. The 
connection between universities and the agribusiness could be further 
strengthened if the universities would offer an annual conference where they 
present their findings which might be of interest for the agribusiness sector.  

 
8. New academic staff in universities should have proven knowledge in English and 

should have at least one publication in English in an international journal or at 
least one presentation in English at an international conference. In order to 
increase the inflow of new qualified staff retirement of the teaching staff should 
generally be at the normal age of retirement as in other fields of the economy.  

 
9. The curricula should be changed drastically. The increase in the number of 

secondary school years allows to reduce lecture in the humanitarian bloc and to 
increase lectures in general economics and agribusiness economics. The present 
degree of specialization seems to be too narrow and the number of lectures in 
general economics is too small. According to the present curricula, students are 
trained inadequately in policy analysis, price formation and market analysis, 
quantitative methods, and farm management. Moreover, even students in 
agronomy should have to take some mandatory subjects, such as ‘introduction to 
general economics’, ‘farm management’ and ‘agricultural policy and price and 
market analyses.’ It should also be considered to adjust the method of teaching to 
international style. Instead of presentations or even dictations by teachers the 
latter should motivate students to ask questions and to discuss. The aim should 
not be to impart knowledge, but to teach students to be able to acquire 
knowledge in a fast changing world.  

 
10. The present state of knowledge of those students who graduate as Master is 

generally not yet adequate for starting with a PhD thesis. Hence, it may be 
considered to either separate Master students in groups of students who want to 
leave the university after graduation and in those who want to go for a PhD. The 
latter group should be taught different lectures in particular in applied quantitative 
analysis. A possible better alternative would be to improve and change the 
present PhD programs in line with the US American style where students are 
taught for a period of two years before starting with the thesis. The license given 
to universities that want to offer a more research oriented Master or PhD program 
in a specific field should be based on strict quality criteria. These quality criteria 
should include the standing of research in that field of teaching.  
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11. Due to the legacy of the Soviet past the main research in Ukraine used to be done 
by the Academy of Agricultural Science and only to a limited extent by few 
universities. Most of the present universities in Ukraine did not have the name 
‘university’. They were mainly involved in teaching There is an ongoing process to 
expand the research capacities of universities, in particular by the differentiation 
between Research and Educational Universities on the one hand and ‘pure’ 
Educational Universities on the other. This change may eventually lead to a 
structure which is comparable to universities in other countrries. However, the 
implementation in one stroke would be costly because the upgraded universities 
would request higher funding in order to enlarge the research capacity. Improving 
high quality research is not just a matter of funding, but mainly of qualified and 
motivated staff. The additional finances would not be used efficiently if it is not 
used for new highly qualified staff. Hence, the Research and Educational 
Universities should expand slowly, based on available new staff.  

 
12. Some of the universities and colleges have started to cooperate with foreign 

partners. However, the cooperation is more formal and more with Universities of 
Applied Sciences. In general, it can be stated that the Ukrainian research 
community in agricultural economics has not yet opened up to become full 
member of the international community. Hiring of international staff seems to be 
an exception if it happens at all. Moreover, there is no competition between the 
Ukrainian universities for the best staff members. Thus, inbreeding of new staff is 
the rule and is even enforced by the present incentive system for university staff.  

 
13. The Academy of Agricultural Sciences is still functioning as during Soviet times. It 

is partly funded by the government in the form of an annual budget allocation to 
cover costs of staff and other regular expenses. In addition, the government, i.e. 
mainly the Ministry of Agricultural Policy, transfers money for specific research 
projects requested by the Ministry or offered to the Ministry and accepted. 
Moreover, the Academy may generate income from the use of its huge capital 
endowment, including about 400 000 ha of land. Some income may also stem 
from the sale of assets if these are officially written off. In spite of these 
significant financial resources used by the Academy there is no auditing or 
transparency. It is one of the rare organizations worldwide - but unknown in 
democratic countries with regular control of public budgets - which is acting in 
nearly total autonomy, but using public resources. 

 
14. The organizational structure of the Academy is not supportive for flexible and high 

quality research. The members of the Academy serve lifetime, but do not have to 
be engaged in research at present and some never have. The research is done in 
institutes which are part of the Academy. The hierarchal structure of the 
organization is not at all creating an environment which is supportive for creative 
and high research. Hence, it should not be a surprise that publications in the field 
of agricultural economics are mostly highly applied and most of them are not up 
to international standards. In contrast to applied and specialized research 
institutes under the Ministry of Agriculture in other countries, the Institutes of the 
Academy are even involved in supervising PhD candidates and Post-doc which 
should be trained in new quantitative research methods and topics.  

 
15. It will take time to institute a new viable research system in agricultural 

economics which will be internationally competitive. It should be accepted that the 
new system has to be mainly based on new staff. As the flow of new promising 
staff might be small on an annual basis and, hence, Research Universities could 
recover only slowly an alternative might be considered. The few excellent new 
researchers – most of them may have studied abroad – could be concentrated in a 
new higher education and research institute which could partly be financed by the 
government and by private sources. This institute could have an annual enrolment 
of 25 to 30 students of highest potential. In a highly demanding two-year course 
it would deliver agribusiness managers as well as market and policy analysts able 
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to assess enterprises, technologies, markets and policies according to 
internationally recognized standards. To minimize costs the permanent staff could 
be quite small in the first years, supplementing the capacity by visiting professors 
and researchers from other universities in Ukraine and abroad. 
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Introduction 
 

1. It is widely accepted that higher education and research improves the knowledge base of 
a society and spurs economic growth. Improvement of the agricultural knowledge and 
information system in Ukraine could be of special concern; a high potential of growth in 
the agribusiness sector can be expected based on improved knowledge and information. 
Improved higher education in agriculture and agricultural research could improve the 
chances of the young generation in particular on the country side. Furthermore, 
increased agricultural growth could also help closing the widening gap in income between 
urban and rural areas. 
 
It is assumed in this study that the agricultural knowledge and information system is 
generally based on three pillars: the system of higher education, the research system 
and the extension system which has to transfer the newly created knowledge to the 
users, such as farmers or agribusiness companies.  This study deals in more detail with 
the first pillar rather than with the other two pillars due to the following rationale. Higher 
education is the most important pillar. The higher education system generates the key 
actors for the other two pillars – the researchers and extension workers. Hence, without 
a good system of higher education a country can hardly become a front runner in 
research and in introducing innovations. The focus on higher education has also been 
chosen because Ukraine is in the process of restructuring higher education and research. 
It seems that research in agriculture and in particular in agricultural economics was less 
funded than higher education based on international standards.  
 

2. The study focuses on the assessment of higher education and research in agriculture in 
general, but more detailed on agricultural economics. There is a rationale for selecting 
this focus: the change from a socialist planned economy to a market economy has 
required a much more fundamental change in higher education and research in 
agricultural economics than in the other fields of agriculture. Hence, it is justified to 
investigate agricultural economics in Ukraine. 
 

3. The Ukrainian system will be assessed from the point of view of a foreigner who asks the 
following questions:  
• How does the Ukrainian system differ from those which dominate in most other 

countries?   
• What are the effects with respect to effectiveness1 and efficiency?  
• What would be measures to improve effectiveness and efficiency of higher education 

and research in agricultural economics?  
• The scope of the study is limited to agricultural economics because of its key function 

to assess technology, markets, policies and farms. 
 

4. Hence, the first short section of the study will highlight some indicators which are a sign 
of an unexploited production potential in the agribusiness sector. It is assumed in this 
study that the agricultural knowledge system is mainly determined by the standard of the 
higher education system in a country. Therefore, the higher agricultural education system 
in Ukraine will be presented in the second section of the study. However, the objective is 
not to give a comprehensive description. Instead, the purpose is to highlight the main 
peculiarities of the Ukrainian higher agricultural education and research system. The 
information provided in the third chapter will allow highlighting the weaknesses of the 
present institutional framework; some recommendations are presented which are likely 
to improve the situation.  
 

5. The methodology will be based on an institutional approach. Organizations (universities, 
ministries, academies, policy makers and others) are the players of the game and the 
institutions (legal framework, informal rules, likes corruptive behaviour, formal and 

                                                       
1 The term effectiveness indicates whether the user of the output - these are the students and the users of research 
- are positively affected. The term efficiency informs whether the output has been achieved at lowest costs. 
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informal incentive systems on the level of organizations and the individual level) are the 
rules of the game. This approach will allow identifying the effects of the present incentive 
systems and presenting recommendations in order to align interests of individual 
researchers and teachers with the interest of the users of the research and the society at 
large. 
 

6. The research revealed that there seems to be a significant discrepancy between the 
formal rules of the game as laid down in the ‘Law of Higher Education’ and officially 
supported in some documents of the universities and the actual functioning of the formal 
rules. Hence, the inquiries started with reading relevant literature on the education and 
research system in Ukraine and other countries and continued with interviews. 
Interviewees included officials in the Ministry of Agricultural Policy, in the Ministry of 
Education, numerous professors at three universities, about 20 students, some of them 
graduates of Ukrainian universities and studying abroad at present, and potential 
employers, some of them had studied in Ukraine and abroad. Of course, the collected 
information is not complete and not necessarily representative. Nevertheless, the authors 
of the study had to build their analysis on this information and hope that the conclusions 
are generally valid.  
 
The importance of the topic 
 

7. The growth rate of the Ukrainian agricultural sector lags far behind its potential (See 
Figure 1 and Figure 2, and Appendix Figures 1 to 3)). Yields are stagnating in Ukraine 
whereas yields go up in many other countries. Transfer of technologies and the 
assessment of new technologies applying internationally recognized state-of-the art 
methods are unsatisfactory. Agricultural growth rates are also lower than growth rates 
in other sectors of the economy. However, there is clear evidence that some parts of 
the farm sector can be highly efficient. The main problem is the variance across farms. 
Appendix Table 1 and Appendix Figure 3 show the difference in profits and losses across 
farms and variance in efficiency. It is obvious that there are many farms which do not 
use their resources efficiently. Many farms could improve their performance if they 
were to copy the management of the best farms within the country. The average does 
not say much if the variance across farms is as large as in Ukraine.  
 

8. There is a strong hypothesis that improvement in higher education and research could 
help closing the gap between potential and actual production. There is worldwide 
evidence that agricultural research yields high returns as it helps to increase yields. 
(See Figure 3). It is worthwhile to note that the government of Ukraine realized the 
need to set up strong research oriented universities already in the 1990s. The plan was 
to differentiate the universities with respect to performance and provide the label 
‘National University’ to the better ones. Unfortunately, the plan did not materialize as 
criteria were not clear and the process was not transparent leading to numerous 
universities with the label ‘national’ 

 
9. The importance of research can be highlighted for Brazil. Brazil is like Ukraine an 

agricultural resource rich country and has managed to increase yields of main crops 
significantly from 1972 onwards (See Table 1). During the same period of time Brazil 
has steadily increased expenditure for research. Expenditure for agricultural research 
already amounted to about US$ 1.70 per US$ 100 agricultural output in 1996. It should 
be noted that an indicator of efficiency of farms is not only or even mainly the size of 
yields, but the level of costs and the potential to reduce costs over time.  
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10. However, a cross-country comparison of rates of return to agricultural research (See 
Table 2) highlights that research expenditure per se will not necessarily yield high 
returns. There is a huge variance across counties in rate of return. It seems to be 
important how research is organised, how researchers are motivated and how the 
domestic research community is connected to the internal research community. The 
latter is of high importance as it helps to identify prospective research areas. 
 



 
 

4

11. Improving education and research in Ukraine does not necessarily require higher 
governmental expenditure. Actually, expenditure for Higher Education in Agriculture 
and for Agricultural Research in Ukraine has gone up from 2002 onwards (See Figure 5 
and 6). Expenditure for education in agriculture as percent of agricultural GDP is even 
higher by a high margin in Ukraine than in Germany. These figures raise doubts 
concerning the efficiency of the Higher Education in Agriculture in Ukraine.  
 

12. In spite of the significant amount of expenditure there are some clear signs that Higher 
Education in Agriculture and Agricultural Research have not sufficiently contributed to 
the performance of the agribusiness sector. Still, Ukrainian agricultural economists are 
internationally not very visible; they do publish in international journals and present 
papers at international and European conferences only seldom (See Appendix 2 Figure 
5). They seem to be disconnected from the international research community. Many 
Ukrainian researchers do not speak or read English; English literature in the library is 
scarce. Hence, there is a strong presumption that education and research in agriculture 
and in particular in agricultural economics could be more efficient. There is a high need 
to focus on promising research areas and to connect domestic researchers to the latest 
technological developments in leading countries. 

 
13. Reforms in higher education in agriculture in Ukraine are ongoing for a number of years 

and significant reforms are under consideration. Some of these reforms had already 
some positive effects, but others may have even delayed the needed adjustment process 
of the sector. Furthermore the increase in school years and the expected significant 
decline in the enrolment number of students in universities and colleges in coming years 
pose significant challenges for the system of Higher Education in Agriculture. Hence, it 
seems to be the right time to investigate what reforms might be best to improve 
research and education in agriculture and in particular in agricultural economics. The 
experience of other countries may help the universities of Ukraine to change towards the 
right direction. 
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Table 1: Increases in fields of main crops (average yield in metric tons per hectare) in Brazil, 
1970-2002 

 1970 1980 1990 2000 2002 
Coffee 0.3 0.4 0.5 0.8 1.1
Sugarcane 46.2 57.0 61.5 67.6 71.3
Soybeans 1.1 1.7 1.7 2.4 2.615.3
Oranges 15.3 18.9 19.1 24.9 22.4
Maize 1.4 1.8 1.9 2.7 3.1
Source: Pardey, P.G., J.M. Alston and R.R. Piggott, 2006, Agricultural R&D in the Developing 
World: Too Little, Too Late? International Food Policy Research Institute, p. 265. 

 
 

Table 2: Ranges of rates of return to agricultural research 
 
   Rate of return 

Sample  
Number of 

observations Mean Mode Median Minimum Maximum 
 (count) (percentage) 

Full samplea       
 Research only 1,144 99.6 46.0 48.0 -7.4 5,645
 Extension only 80 84.6 47.0 62.9 0 636
 Research and 

extension 
628 47.6 28.0 37.0 -100.0 430

 All observations 1,852 81.3 40.0 44.3 -100.0 5,645
   
Regression sampleb   
 Research only 598 79.6 26.0 49.0 -7.4 910
 Extension only 18 80.1 91.0 58.4 1.3 350
 Research and 

extension 
512 46.6 28.0 36.0 -100.0 430

 All observations 1,128 64.6 28.0 42.0 -100.0 910
 

a The original full sample included 292 publications reporting 1,886 observations. Of these, 9 
publications were dropped because rather than specific rates of return they reported results suchas 
“>100 percent” or “<0”. As a result of these exclusions, 32 observations were lost. Of the remaining 
1,854, two observations were dropped as extreme (and influential) outliers. These two estimates were 
725,323 percent and 455,290 percent per year.  
b Excludes outliers and observations that could not be used in the regression owing to incomplete 
information on explanatory variables. See text. 
Source: Alston, J., C. Chang-Kang, M.C. Marra, P.G. Pardey and T.J. Wyatt, 200, A Meta-Analysis 
of Rates of Return to Agricultural R&D. Ex Pede Herculum. International Food Policy Research 
Institute, Washington, D.C. 
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Table 3: State expenditures on higher education for all students of agricultural sciences in 
Ukraine and Germany 
 

Country Year 

Total expenditures 
from state budgets 

in National 
Currency Unit 

Total in EUR In % of GDP In % of GDP of 
agricultural sector 

      
Ukraine 2002 439 mln. UAH 87 mln. EUR  0,194 % 1,33 % 
Ukraine 2003 505 mln. UAH 84 mln. EUR 0,189 % 1,56 % 
Ukraine 2004 626 mln. UAH 95 mln. EUR 0,181 % 1,52 % 
Ukraine 2005 863 mln. UAH 135 mln. EUR 0,195 % 1,88 % 
Ukraine 2006 1067 mln. UAH 168 mln EUR 0,196 % 2,25 % 
Ukraine 2007 1390 mln. UAH 201 mln. EUR 0,193 % 1,93 % 
Ukraine 2008 1886 mln. UAH 245 mln. EUR 0,199 % 1,97 % 
      
Germany 2004 281 mln. EUR* 281 mln. EUR* 0,012 % 1,00 % 
Germany 2005 249 mln. EUR* 249 mln. EUR* 0,011 % 1,10% 
* Basic funds for education and research in agricultural, forestry and food sciences.  
Sources: IER, National Bank of Ukraine, State Statistics Committee of Ukraine, Federal Statistical 
Office of Germany 
 
Table 4: State expenditures on research for in agricultural sciences in Ukraine 
 

Country Year Total expenditures 
from state budgets Total in EUR In % of GDP In % of GDP of 

agricultural sector 

Ukraine 2002 136 mln. UAH 27 mln. EUR 0,060 % 0,413 % 
Ukraine 2003 184 mln. UAH 31 mln. EUR 0,069 % 0,569 % 
Ukraine 2004 248 mln. UAH 38 mln. EUR 0,072 % 0,604 % 
Ukraine 2005 374 mln. UAH 59 mln. EUR 0,085 % 0,815 % 
Ukraine 2006 439 mln. UAH 69 mln. EUR 0,081 % 0,927 % 
Ukraine 2007 502 mln. UAH 73 mln. EUR 0,070 % 0,697 % 
Ukraine 2008 618 mln. UAH 80 mln. EUR 0,065 % 0,651 % 
 

Source: IER, National Bank of Ukraine, State Statistics Committee of Ukraine, Cramon-Taubadel/Nivyevsky 
(2008), own calculations 
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Figure 5: Real public expenditures for agricultural research in mln. UAH at prices of 2002 
 

Source: State Statistical Committee of Ukraine 
Note: The nominal expenditures are deflated on the basis of 2002. Please see the table in the annex for details. 
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Figure 6: Real public expenditures for higher agricultural education in mln. UAH at prices of 
2002 
 

Source: State Statistical Committee of Ukraine 
Note: The nominal expenditures are deflated on the basis of 2002. Please see the table in the annex for details. 
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 The Setting of Higher Agricultural Education in Ukraine 
 

14. The term higher education includes all levels of education above secondary school. The 
organisations which are engaged in higher education are universities, colleges, technical 
schools, institutes and academies, especially the National Academy of Agricultural 
Science. The number and capacity of Higher Education organisation in Ukraine has 
significantly grown over the last two decades (See Appendix Table 2). This set of higher 
education organisations is larger than in most other countries. 
 

15. In Ukraine, the higher education for students in the field of agriculture is offered at 
special universities – separate from students in other fields. Most other countries do not 
separate these fields. Instead, agricultural education is normally delivered from faculties 
of agriculture which are part of a larger university. The advantage seems to be that there 
is the chance for making better use of resources as some subjects can be taught to 
students of agriculture and students of other subject at the same time or by the same 
person. Concerning agricultural economics the strong and growing link between 
agricultural economics, economics and resource economics allows to have some common 
course offerings (e.g. in theory and quantitative methods and thesis committees often 
composed of professors from different sub-disciplines. Moreover, being at the same 
university with colleagues doing research in other fields may allow the setting up of joint 
research programs. These programs may incorporate the boundaries of a set of subjects, 
and, thus, may open new ways of discovering knowledge. 
 

16. In other countries, universities generally follow the advice of Wilhelm von Humboldt: 
universities should be organisations which offer teaching and research at the same time. 
The main idea is that universities have not the main task to teach present knowledge, 
but instead train students in the way how knowledge will be created. Thus, open the 
mind to critical thinking is the most important for high standard universities. The 
Ukrainian higher education system is not built on the base of the ideas of Humboldt but 
rather reflects the system of the Soviet Union, where universities were mainly or even 
merely engaged in teaching whereas research was the obligation of the academies of 
science. Ukrainian universities often understand themselves as institutions that support 
students to acquire existing knowledge rather than train them to become innovative 
thinking individuals. 
 

17. There are 22 agricultural universities in Ukraine with a total number of 130 000 students 
(in 2006). These numbers are extraordinarily high. Usually, the number of students in 
agriculture of a particular country depends on the level of income in the country and the 
GDP of agriculture. Based on these criteria the number of students in Ukraine exceeds 
any normal benchmark. Take for example the number of students in agricultural 
economics as compared to the number of students in general economics.  There were 
9 260 graduates in agricultural economics at the 14 organisations of higher education in 
agriculture in Ukraine. In the same year there were 25 150 graduates in economics at all 
other institutions that offer higher education in general economics. Thus, the share of 
graduate in agricultural economics in graduates in general economics amounts to 37 
percent. The absolute number of university graduates in agricultural economics in 
Germany is only 250 on average for the period 1992 to 2006. It is hardly thinkable that 
the Ukraine agribusiness sector offers employment opportunities for so many graduates 
in agricultural economics.  
 

18. There is a significant variance among the agricultural universities concerning size, 
organisation and autonomy. The ‘National University of Life and Environmental Sciences 
of Ukraine’ (NUBiP) is by far the largest university with nearly 40 000 students. It has 
significant property including nearly 40 000 ha of land and administers about 
10 education and research institutes in Kyiv and 12 regional institutions of higher 
education, including colleges and technical schools. The average size of all universities is 
only about 4 000 students. Moreover, in contrast to the other universities it reports to 
the Cabinet of Ministers while the others belong to the Ministry of Agricultural Policy. The 
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NUBiP enjoys higher autonomy than the other universities. A significant differentiation 
has been introduced recently. The NUBiP has been given the status of a ‘Research and 
Educational University’ with the intention to strengthen research at this university. All 
other agricultural universities have very few or no research capacities. Many small 
agricultural universities today used to be colleges and were upgraded to the level of 
universities over the last 15 years. Research capacities did not matter for this upgrading.  
 

19. As compared to other countries, the difference between education in universities, 
colleges and technical schools seems to be marginal. Students are allowed to change 
from one to the other; e.g. students who had not passed the high school exam, but left 
school after 9 or 10 years in order to study at a technical school can continue with a 
Bachelor education at a college or university in the third year after having studied for two 
years at a technical school. If such a move does not lead to problems, the standard of 
education must be comparable. In contrast to other countries, instructors at colleges or 
technical school may have the same academic credentials. For example in Germany the 
requirements for teaching at higher education institutions are different: those who want 
to teach at a college must generally have the diploma of a candidate (the Doctorate in 
Germany) and additionally they must have worked in business for at least 5 years.  
  

20. Formally, Ukraine has accepted the Bologna scheme with curricula for Bachelor and 
Master Education. However, formal harmonisation has not yet been achieved adequately, 
not to mention harmonisation of standards and content. It is partly due to the number of 
school years. Whereas in Germany students pass the high school exam after at least 12 
or 13 years, Ukrainian students until recently left high school after 10 years. There is an 
ongoing gradual move from 10 to 12 years, but still the Ukrainian students are generally 
much younger. German students start with an average age of about 21 years at the 
universities (not all of them manage to complete high school within the minimum number 
of years and some do some practical work or go to the army). In contrast, students in 
Ukraine normally graduate from high school at the age of 17 and may earn the Bachelor’s 
degree at the age of 20 to 21. The higher age of newly enrolled students at universities 
or colleges in other countries implies a higher standard of knowledge of the newly 
enrolled students. The young entrance age of newly enrolled students has likely another 
negative side-effect. Students at this age may not know well what subject they should 
choose and tend to follow the advice of their parents. Later on they may realize that the 
chosen subject may not match their talent or their preference and may not yield high 
prospects on the labour market.   
 

21. More important than the formal acceptance of the Bologna Agreement is the 
harmonisation of the contents of the curricula. Similar to most higher education 
organisations in Europe, the Ukrainian agricultural universities have formally accepted 
the a credit point system and offer their students the same number of credits needed for 
a Bachelor degree than the other European countries participating in the system. 
However, there are significant differences across countries. The age of new enrolled 
students and the number of years at high school make certainly a difference. But the 
most important point is that the content of the lectures are not comparable. This holds 
above all for agricultural economics. Some universities, in particular the NUBiP and Bila 
Zerkwa, have started to cooperate with foreign institutions in teaching. However, the 
cooperation partners are often not high standard universities, but German 
Fachhochschulen, which are comparable to colleges. Thus, the imported standard is not 
always up to the level aimed at in Ukraine. 

 
22. A peculiarity of the Ukrainian universities that may lead to wrong incentives is their 

funding. Ukrainian universities have three or four sources of finances. The main budget 
allocation is for educating the so-called budget students. The government collects 
information by the oblasts and forecasts the need for academics in the specific field. 
Based on this information the government distributes the total number of students to the 
individual universities and colleges. The students selected as ‘budget students’ do not 
have to pay a fee and receive a scholarship. The educational organisations are committed 
to deliver formally trained academics to the state. Students have to sign a contract which 
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commits them to work for three years for the government in state enterprises of in the 
public sector.  

 
23. Another part of the budget is based on fees paid by the so-called contract students. 

These students have to pay a fee and expect to get their degree in the period of time 
projected in the curricula. It is said that the fees are calculated on a cost basis. However, 
the average cost per training students declines with the number of students trained. If 
the educational organisations are allowed to calculate average costs for budget students 
as if there were no contract students, they could charge much less for the additional 
contract students. As a matter of fact the contract students have to pay a higher fee than 
is needed to cover marginal costs. Thus, educational organisations are interested in 
getting contract students. The earned revenue can be used to improve equipment and 
facilities. In general, the educational organisations are in a buyers’ position: The overall 
demand for formal education used to be at least in the field of agriculture higher than the 
capacities available. However, significant changes are expected for the near future. A 
one-time change will occur in 2012 due to the extension of the school years from 11 to 
12. Universities may suffer from a significant shortfall in finances. A long-term drop in 
enrolment due to changes in preferences of students or financial difficulties will enhance 
the financial problem of universities. Hence, it seems to be a good timing to reconsider 
the present system of higher education. 
  

24. A third part of revenue for some universities comes from project money. The Cabinet of 
Ministers, the Ministries, and in particular the Ministry of Agricultural Policy, or the private 
sector finance research projects; most of them are specified by the sponsors. Hence, 
these projects mainly concern applied research; in the case of agricultural policy the 
research may help the policymaker to ease decisions. However, this type of research is 
not suited to stimulate a policy debate, to critically assess past policy decisions or to 
present accurate policy analysis which may not be in the interest of the sponsor.  
 

25. A fourth part of finances may be based on revenue generated from ‘own’ property which 
is actually state-owned but handed over to the universities and to the Academy of 
Agricultural Sciences without interfering in the use of the property by the government. 
Revenue generated from this source may be significant in some cases. The Academy of 
Agricultural Science possesses about 400 000 ha of land and the NUBiP ‘owns’ about 40 
000 ha.   
 

26. The rules in place at Ukrainian universities contribute to international isolation of the 
Ukrainian research community. Performance of academic staff is only rated on the basis 
of publications in Ukrainian. The journals considered as acceptable do not apply a double 
blind review system as common in other countries. Moreover, publications in other 
languages, in particular in English, are generally not included in the list of publications 
needed for promotion. Hence, it should not be a surprise that Ukrainian agricultural 
economists do not have an incentive to publish internationally. The chosen criteria for 
promotion at Ukrainian universities impede the internationalisation of the staff. 
Ukrainians who hold foreign degrees or foreigner who like to join the Ukrainian university 
system do not meet the set criteria. The recognition of foreign degrees is generally 
possible, but it is cumbersome. Translations of the dissertation or at least of a long 
summary are needed and additionally some Ukrainian publications may be required. 
Anyhow, the process takes a long time and is not at all encouraging young Ukrainians 
with a foreign title to return. Thus, in spite of all the official international cooperation, the 
universities are fairly closed up against the rest of the world.  
 

27. Universities in Ukraine have in contrast to most other countries a promotion system for 
young researcher and staff which opens up a career at the same university where they 
had been enrolled as beginners. It is normal that researchers get the degree of candidate 
and the doctorate diploma at the same university and get even promoted to a professor.  
 

28. Academics at universities, colleges and the Academy of Agricultural Sciences have to 
retire at the same age as other employees in Ukraine. However, they are allowed to 
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continue teaching based on annual contracts receiving in addition to the pension full 
salary. Therefore, the average age of professors is very high (See Appendix Figure 4).  
 

29. In contrast to other countries the Academy of Agricultural Sciences plays an important 
role in the Ukrainian Higher Education and Research System. The Academy is mainly 
involved in research, but is also offering education for the diploma of candidates (PhDs) 
and Doctorates (Habilitation). The Academy enjoys a special status which allows for 
autonomy and to pay the staff higher salary than the universities. Revenues from sales of 
assets which have been written off can be used to top up the salary. 
 

30. Remuneration of academics who work in Higher Education in Ukraine differs from the 
funding in other countries. First, salaries at the National universities and the Academy 
are 50 or 60 percent higher than at the other organisations. Second, academics 
employed at special organisations are allowed to have more than one job. Thus, a 
professor may have teaching positions at several universities. Third, research funds 
directed to a university may be mainly used to top up the salaries of the staff with 
regular employment at the same university.  
 

31. The Ministry of Education plays an important role in governing the higher education 
system in Ukraine. The Ministry of Education is in charge of deciding on the curricula 
which are effective country-wide. Moreover, this Ministry recommends textbooks and 
commissions writing of textbooks. Thus, the universities and the lecturers have little 
leeway in designing curricula and teaching content.  
 

32. The Ministry of Agricultural Policy is crucial in deciding on the number of ‘state order’ 
students and the selection of research topics and allocation funds for research. Thus, the 
Ministry of Agricultural Policy indirectly sets the research agenda and decides indirectly 
on the topping up of individuals’ remuneration. 
 

33. The universities are organised in a hierarchal style. It is true that the Rectors are voted in 
for one term, but reselection is the rule. 
 

34. In many interviews with students, graduates and university insiders, corruption was a 
relevant topic (see Appendix 3). This starts with the application to entrance exams and 
ends with the award of grades and graduation certificates. Often, students do not write 
their homework, presentations and diploma thesis themselves. In every university town, 
there are actual and former students that make a business out of writing academic 
papers on demand. In Kiev, offers are distributed in many Metro-stations. There are even 
several offices that publicly offer complete graduation certificates. However, there is also 
a positive signal: The recently introduced national test and improved transparency 
through published data in the internet are significant steps in fighting corruption.  
 
Organisational and institutional weaknesses and recommendations 
 

35. The organisation of the higher education system in agriculture is oversized as compared 
to other countries. There are too many organisations and too many students; moreover, 
the education offered by individual organisations varies significantly among them. It 
seems that the first 20 years of transition have given rise to the education sector which is 
beyond the needs (See Appendix Tables. Table 2). It seems that enrolment at 
agricultural universities has been heavily determined by the huge expansion of general 
enrolment at universities and colleges and limited acceptance at the non-agricultural 
universities. This presumption is based on information of students provided in a 
questionnaire (See Appendix 4). A high percentage of students plan to continue with 
higher education in another subject after graduation at an agricultural university.  
 

36. It is highly questionable whether the title university should be given to organisations 
which are not or only marginally involved in research. Moreover, it is also questionable if 
those parts which are far below university education, such as technical schools should be 
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part of a university. More homogeneous organisations allow better to specify the criteria 
for staff and students. Whereas university teachers should meet the highest criteria, 
including a PhD and publication records, teachers at colleges who are only involved in 
Bachelor education or teachers at technical schools should have some years of 
experience in business or administration.  
 
Recommendation 1: A new organisational structure of the higher education in 
agriculture should be designed. Moreover, downsizing is needed. There are too many 
organisations and some universities offer education which is not related to agriculture 
(e.g. in linguistics and law) and the level of education is far below what is considered as 
university education in other countries. The new organisational units should be more 
homogeneous than at present. Qualifications of the teaching staff should be more related 
to the specifics of the needed education. University professors should have doctorate 
Diploma (Habilitation) or equivalent qualification and a strong publication record. 
Teaching staff at colleges and technical schools should have a candidate Diploma and 
some years of experience of work in business or administration.  
  

37. The higher education system in Ukraine suffers from the organisational legacy of the 
Soviet system. There is a strong hierarchal structure in place. The dominant influence of 
the Ministry of Education by specifying the curricula, by defining the teaching content of 
the individual subjects and by recommending specific textbooks slows down the 
introduction of innovations in teaching. The dominant influence of the Ministry of 
Agricultural Policy in determining the research topics undermines the creativity and 
discovery of research. The present organisational structure within the universities 
contributes to the inertia of the organisations involved in higher education in agriculture. 
It also contributes to the isolation of the Ukrainian research community from the 
international one.  
Recommendation 2: The present tendency to grant more autonomy to ‘real 
universities’, i.e. those universities who are involved in teaching and significant research, 
should be continued. However, more autonomy of the universities requires that the 
internal rules of the universities have to be redefined. Universities should be allowed to 
define the qualification of their staff and to design new curricula.  

38. A clear weakness of the higher education system in Ukraine is the predominant 
separation of research and education. This weakness has been identified and by 
redefining the NUBiP as a combined university for research and education is a step into 
the right direction. In terms of education, it should be the task of the university to qualify 
young people to become innovative and critical academics that are able to create new 
knowledge in order to overcome practical problems on the basis of up-to-date scientific 
methodologies.  
 

39. The organizational structure of the agricultural universities and their connection to the 
Ministry of Agricultural Policy enhance a conservative tendency inherent in large and old 
organizations. The agricultural universities in Ukraine have to report to the Ministry of 
Agricultural Policy with the exception of the NUBiP which is subordinated to the Cabinet of 
Ministers. The universities seem to enjoy this relationship as they do not have to 
compete for the budget with other faculties in full universities which include most 
subjects. Moreover, the Ministry of Agricultural Policy benefits from this relationship: 
financing of projects which is the main source of funding mainly originates from Ministry 
of Agricultural Policy. Thus, this ministry can widely consider the agricultural universities 
as extended arm of the ministry. This has important implications for research in the field 
of agricultural economics. The Ministry of Agricultural Policy will mainly commission 
research which supports the present policies and will hardly finance research which 
challenges the present system and presents policy alternatives. Thus, creative research 
in the field of policy analysis will be suppressed; that is certainly in the interest of the 
policy makers and the administration. It is also in the interest of the present structure of 
the universities as it favours conservative groups which are the majority in old 
organizations.  
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40. The present system is not adequate to set up a genuine research capacity in agriculture. 
As research is mainly based on project money distributed by the Ministry of Agriculture it 
leads to highly applied research and tends to neglect basic research which is often the 
result of applied research in coming years.  
 

41. This type of funding perpetuates the isolation of Ukrainian agricultural research from the 
international community. The contribution of Ukrainian agricultural economists at 
international conferences is very marginal (See Appendix Figures. Figure 2). A Ukrainian 
researcher has no incentive following the international research agenda and getting 
integrated into the international research community. He is best advised if he tries to 
improve his relations with the university’s leadership in order to get a topping up of his 
salary.  
 

42. The present system of finances is not suitable for raising the academic standards of the 
universities. Following the regulations connected to the allocation of budget-students, 
universities are committed to prepare the specified number of students in exactly the 
period of time foreseen in the relevant curricula. Consequently, the universities have to 
avoid that some students do not pass the final exam. A further linkage which seems to 
lower the standard is due to the existence of so-called contract students. Many 
universities need these contract students to be able to finance investment and material 
needed to run the universities. Understandably, students who pay a fee expect to 
complete their study in the period of time foreseen in the specific curricula. If a specific 
university would not respond to the students’ expectations it would likely have a smaller 
number of enrolled contract students in coming years. Hence, there is an incentive not to 
raise the standard in the examinations too high. 
 

43. The idea of predetermining the number of graduates based on predicted employment 
opportunities is not in line with the role of the government in a market economy. How 
meaningless these forecasts are, is illustrated by the number of those graduate students 
in agriculture who actually comply with the commitment made at the time they received 
the scholarship. There seems to be no official data available, but interviews with students 
revealed that very few of them expect to find a job in agriculture. Actually most of them 
plan to continue their education in other fields. There is no government in a market 
economy which is able to predict the number of needed personal in alternative jobs.  
 
Recommendation 3: The criteria for budget allocation for the organisations of higher 
education should be changed. Budget allocation based on the number of state order 
students is a relict of Soviet time and should not be used any more. The main funding of 
higher education has to be budget allocation. The allocated budget should allow to 
educate an adequate number of students and to do research if it is a Research and 
Educational University. The normal budget could be complemented by grants based on 
competitive bidding for specific research projects.  
 

44. The universities are under pressure to change the curricula for the individual subjects. As 
the number of school years will go up from 10 to 12 years students enter the university 
hopefully with improved education. Hence, it may be considered to abolish or reduce the 
introductory part of the bachelor programs which is called the ‘Humanitarian Cycle’ which 
amounts to more than 30 teaching hours or about one term. This time and some 
additional time could be used to improve the overall economic training of students. The 
present curricula are broad in one sense as they include the humanitarian cycle but they 
are too narrow in the specialization in the field of economics. See for example the 
curriculum for specialization ‘Economy of poultry productions in the Appendix 5. 
 
Recommendation 4: It is recommended to overhaul the curricula at the universities 
and colleges because the education in school has been extended from 10 to 12 years and 
the present curricula in agricultural economics are too narrow in the field of economics. 
The focus should be on improving the way of economic thinking by training the critical 
minds. Specialization should only start after a broad economic training.  
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45. The quality of teaching can be raised if there are the right incentives in place. Many 
foreign universities allow students to evaluate their teachers anonymously. Students get 
a TAN number, get access to a standardized questionnaire and evaluate the quality of the 
lecture and the engagement of the teacher. It is important that the results of the 
evaluation will be made public in some way. One alternative is to send the questionnaires 
to the Dean’s Office; the office compares the individual questionnaires and makes a 
ranking of the teachers. The result of the ranking and the details of the respective 
questionnaire will be sent to the individual teachers. It can be assumed that this 
information will have a positive effect on the quality of teaching as it had in other 
countries. Some universities, e.g. in Kiel, Germany, even take the quality of evaluation 
into account in allocating money to the chairs. Those who receive the lowest rank get a 
smaller allocation. Experience has proven a significant impact on teaching quality. 
Moreover, the ranking could be used for the decision to extend contracts of retired 
professors.  
 
Recommendation 5: Universities should introduce an anonymous evaluation system the 
results of which should be made partly public. The ranking of the teachers should have 
an impact on extending contracts or allocating funds and on the decision to extend 
contract for retires professors.  
 

46. It seems to be a general practice that university professors have more than one job 
and/or get involved in research projects commissioned by the Ministry of Agricultural 
Policy for extra pay. Thus, the funding of research may not lead to additional research 
staff. The situation is likely different in the future; professors at Research and Education 
Universities are obliged to teach and to research. Hence, they should not receive extra 
payment for doing research. Moreover, the present practice of funding research projects 
by the Ministry could be given up and, instead, universities should receive a larger 
budget than in the past; the enlarged budget allocation would allow expanding the 
number of staff. Research topics could be selected freely by the researchers at the 
universities. It might well be needed to increase the salary of professors at Research and 
Education Universities in order to make these positions attractive. There would be money 
available as downsizing of the number and size of universities would release funds and 
some of the funds used at present for commissioned studies could be used for higher 
salaries of the newly hired and present professors. 
 
Recommendation 6: The present practice of allowing to hold more than one job or to 
get extra pay for commissioned research projects should be given up. Instead, the salary 
of the newly hired university professors at Research and Education Universities should be 
increased in order to secure attractiveness of these positions.  
 

47. At present incoming students are selected on the basis of the national test taking into 
account some specific privileges for selected students. Some of these students seem not 
well prepared to study agricultural economics. Most students lack adequate knowledge in 
mathematics and in the English language. Adequate knowledge in these two subjects is a 
necessary condition for high level education in agricultural economics.  
 

48. A special problem is and will be in the future the acceptance of students from technical 
schools at the universities. These students have passed nine years at school and start at 
a technical school which is supposed to be more practically oriented than the universities. 
Nevertheless, these students may leave technical schools after two years and continue at 
the university with the third year. Actually, according to the Ministry of Education it is 
planned that 75 percent of university students in the field of agriculture will choose the 
route through the technical school. It is obvious that these students are not as well 
educated in mathematics and in the English language as those who completed school 
after 12 years.  
 
Recommendation 7: Acceptance of students in the field of agricultural economics 
should be based on the results of the national test, but in addition students should have 
adequate knowledge in mathematics and in the English language. The language 
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knowledge could be either proven by the national test or an international language test, 
such as TOEFL-Test 550. Students who want to switch from a technical school to a 
bachelor in agricultural economics at a university should also pass a test in mathematics 
and in English.  
  

49. Potential employers complain that the graduates are not well educated and need 
significant additional training on the job. Hence, it seems that better selection of students 
and better education could improve the situation. The selection of new students could 
depend on the type of university, Research and Educational or only Educational 
University. Independently where students apply for a student place in agricultural 
economics they should have worked for at least 4 to 6 month in agribusiness. The 
universities should be in charge for making contact to potential employers. Students 
should be obliged to write a report about their working experience. Of course, an 
internship is already in place at present, however, not as long and, moreover, it is not 
enforced and students do not have to write a report. The requirement of an internship 
prior to the start of the study would help students to relate the theoretical learning at the 
universities to the real world. Moreover, some of the students would learn prior to their 
study that the study of agriculture or agricultural economics would not meet their 
preferences and talents. In addition, potential employers would have the chance to get to 
know the willingness and ability of students to work in agribusiness; thus, they would 
have lower transaction costs hiring new graduates. The universities could improve the 
link to agribusiness if they were to offer regularly annual conferences where they present 
their research findings which may be of interest for the agribusiness sector.  
 
Recommendation 8: Incoming students in the field of agriculture or agricultural 
economics should have a practical training in agribusiness prior to the beginning of the 
university education. The universities should be in charge for the provision of companies 
or administrations that are willing to offer an internship. Universities should offer annual 
conferences for an audience of people working in agribusiness. The topic of the 
conferences should be based on the research findings which might be of interest for 
agribusiness. 
 

50. Universities in Ukraine have generally an incentive system which is highly inward looking 
– like that of a closed economy. Consequential the higher education system is not very 
open to the rest of the world and to changes. The promotion system at the universities is 
similar like in any administration. Clear criteria are defined for the individual steps in the 
hierarchy. Understandably, these criteria include publication in specific Ukrainian 
journals, in Ukrainian books, and textbooks written in Ukrainian. Ukrainian who gained 
their education abroad and who published in the worldwide best journals have a problem 
getting a position at any Ukrainian university. Of course, they may try to get their degree 
recognized in Ukraine. However, the process is costly, time consuming and not at all 
certainly leading to success. It may be that the applicant has to translate his dissertation 
which may have been written in English into Ukrainian. Moreover, he may be asked to 
submit some publications in Ukrainian in some of the denoted journal. Finally, his 
dissertation has to be scrutinised by Ukrainian professors. Consequently, it is very 
difficult for foreigners or even Ukrainian with a foreign degree to become a high staff 
member at a Ukrainian university. The system is widely closed up against the rest of the 
world. Moreover, the individual universities face little – if at all – competition from other 
universities in Ukraine on the market for the best students, researchers and teachers. 
The promotion of an individual staff member depends first of all on his performance as 
measured by the defined criteria. It is true that he will only be promoted if a new position 
has been created or has become vacant and that this new position has to be advertised 
and candidates from other universities may apply. However, in reality the candidates 
from the advertising university will get the promotion. Hence, promotion to the end 
position, a professorship, is awarded to staff which enjoyed the whole education and 
academic work so far at the same university. There is worldwide experience that 
inbreeding does not support academic excellence of a research and education 
organization. The shortcomings of this regulation are of special concern for a field of 
research and teaching as agricultural economics where the move from a socialist system 
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to a market economy system requires a significant change in identification of research 
topics and the methods applied in research. It should be noted that many universities in 
Europe advertise vacancies in the academic staff worldwide and are willing to hire 
foreigners. Of course, the qualification will be scrutinized carefully.  
 
Recommendation 9: The barriers to enter the Ukrainian university system by those 
who hold a foreign degree have to be abolished. Generally, degrees earned at well 
respected foreign universities should be recognized in a short formal procedure. Applicant 
for university positions from other universities, whether abroad or domestic, should 
receive a preference against applicants from the advertising university. Exceptions should 
only be allowed if external referees test significant superiority for the internal applicant.  
 

51. The negative effects of present hierarchal structure of the universities could be reduced if 
the leading positions, in particular those of the Rector and the Deans, would be limited to 
two terms, each no longer than 4 to 5 years and if the incumbents would be elected by 
members of the university senate which includes representatives of professors, 
researchers and students. Such a selection system and the rotation principle would 
reduce the negative impacts of the hierarchal structure.  
 
Recommendation 10: De facto permanent tenure of leading positions at the 
universities should be given up in favour of a rotation principle.  
 

52. The decision to set up Research and Educational Universities in Ukraine is well suited to 
adjust the Ukrainian university system to that observed in other countries. However, it 
might be risky to set up a new system in one stroke. The new Research and Educational 
universities certainly need new staff members who place more emphasize on research 
than their colleagues were supposed to do in the past. However, it is most likely that 
there are not a sufficient number of adequate researchers available in the country. 
Hence, the move to the new structure should be slowly depending on the available 
qualified new staff. The qualification for the new staff should be well defined. Concerning 
agricultural economics the criteria should be – apart from having a PhD or Habilitation - a 
proven knowledge of the English language and they should have at least one publication 
in English or a presentation in English at an international conference. The English 
requirement is needed because most of the worldwide publications in agricultural 
economics are in English. If the Ukrainian universities want to become worldwide top the 
new academic staff should be knowledgeable in the English language.  
 
Recommendation 11: The move to the newly created Research and Educational 
Universities should be gradually, depending on the number of new hired staff. English 
language knowledge and publication in English or presentation of papers in English at 
international conferences should be an additional criterion to excellence in the subject of 
research. 
 

53. The regulation concerning teaching beyond retirement age is supportive of the 
conservative attitude of the universities. There is a significant incentive to extend 
teaching beyond retirement age. Of course, age is not a reliable indicator of a person’s 
capacity to teach and to do research. However, on average the individual capacity to 
perform well in teaching and research declines beyond pension age. Moreover, in the 
current ongoing transition phase the need for a change of generations in teaching and 
research is especially pressing, because paradigms have changed dramatically. Someone 
who reaches 65 now was 45 when transition began, i.e. his/her education and formative 
years took place entirely in Soviet times. 
 

54.  The negative effects might be even more significant if a new method of teaching and 
research is needed in a specific field, such as agricultural economics. The delayed actual 
retirement of professors reduces chances for the young generation and constrains the 
adjustment of the universities to worldwide standards significantly. 
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Recommendation 12: Extending the teaching position beyond retirement age should 
become the exception and not the norm as at present.  
 
Organisation and the institutional framework of the research 
system at the National Academy of Agricultural Science 
 

55. The National Academy of Agricultural Science is a specific organisation originated from 
the Soviet system. Teaching and research were separated with teaching at the 
universities and research at the academies. Thus, the Academy of Agricultural Sciences is 
mainly a research organisation with teaching limited for candidates and PhD students. 
The Academy of Agricultural Sciences has a special status completely in line with other 
Academies in Ukraine. Apart from doing research Academies may manage significant 
value of property which belong to the state and receive a regular budget allocation to 
finance their staff. In addition, Academies receive funds from the Ministries of the 
Cabinet of Ministers for working on research projects. Even if completely dependent on 
revenue from state property and from state budget allocation Academies are completely 
autonomously. There is no independent auditing and no state control. The Academies 
have national status and can decide completely on their own how to spend the budget. 
“In Russia the uncontrolled budget spending of the academy of sciences was the reason 
for its fundamental reform. Today the academy has been stripped of the self-governance 
privileges”. (Olesya OstafYeva, Kyiv Weekly, Nr. 17, May 14-20, 2008, p 11). The 
Academy of Agricultural Sciences incorporates 340 Institutes and Experimental Farms, 
out of which there are 5 national Research Centers, 52 Research Institutes, 52 Research 
Institutes and more than 200 Experimental Farms. One of the institutes, the Institute of 
Agrarian Economics, does research in the field of agricultural economics. According to the 
Director of the Institute, the task of the Institute is to provide advice to the government. 
Hence, the Institute is supposed to focus on highly applied research. However, the 
Institute is also involved in Higher Agricultural Education like the other Institutes of the 
Academy. It offers education for candidates (PhDs) and for Doctorates (Habilitation).  
 

56. It might be the right time to challenge the structure, autonomy and the task of the 
Academies and in particular of the Institute of Agrarian Economics. As the Government 
has decided to create ‘Research and Educational Universities’ the need for having 
research at the Academies may be reconsidered. It may well be that the government 
wants to have research institute which are subordinate to Ministries and which have to do 
applied research commissioned by the Ministries. The task would be to facilitate policy 
making by provision of information based on research. Accepting this idea one has to ask 
whether the present set of institutes and its organisation is needed.  First, the institutes 
should lose their autonomy and become subordinate to the related Ministries. The new 
structure would imply that the Institutes which belong to Academies and are needed in 
the future become governmental organisations which have to accept democratic control 
as other governmental bodies. Second, it may be questioned whether the newly defined 
tasks are compatible with being engaged in the highest level of education. Institutes of 
applied research do not have the right to graduate candidates or doctorates in other 
country. The main argument is that candidates and doctorates need an education not 
only in applied research, but also in basic research.  
 

57. Independently on the final decision on the task of the Institutes of the Academy of 
Agricultural Science, the present state of agricultural economic research is not in line with 
the needs of the country. It seems that the organisation of the Academy with life-long 
membership and cooption of new members is not supportive for changes and adjustment 
to new needs.  
 
Recommendation 13: The present structure of the institutes belonging to the Academy 
of Agricultural Sciences needs to be reconsidered. It has to be assessed what kind of 
research is actually needed under the direction of the government and how this research 
needs should be organized. The newly restructured institutes should be mainly involved 
in applied research without having any teaching obligation. It might be helpful to base 
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the new organisation on the recommendations of an international team of experts. The 
changes of the Hungarian Academy of Science can be a model (see Appendix 6) 
 
Organizational and institutional framework of the agricultural 
extension service in Ukraine  
 

58. Ukraine has an underdeveloped extension service which is part of the legacy of the 
former socialist system. It seems still to be the prevailing opinion that large agricultural 
enterprises have in-house knowledge and do not need external advice. Nevertheless, 
there is a law ‘On Agricultural Advisory Services’ entered into force on January 1, 2005 
(Joroszewska, J. No year, p. 173).  “According to article 5 of this law, advisory services 
may be performed at the expense of the state and local budgets and consumers, as well 
at the expense of grants, international technical aid, funds of international programs and 
projects, charity contributions of natural and legal persons, and other sources that are 
not prohibited by law (Jorszewska, J. cit. above). It is not the task of this study to go into 
the details of the problems of the extension service in Ukraine. The point of interest is 
how higher education in Agriculture could improve the extension service.  
 

59. Extension plays a minor role in the teaching curricula at the universities. One reason 
might be that the job prospects for those who have been educated in this field are 
limited. Indeed, interviews with the private sector (input delivery companies) and private 
institutes reveal that there is a growing demand for extension, but in contrast to other 
countries mainly in technical matters. Thus, the input supplying companies and some 
private institutes, such as the Center for Agricultural Technology Transfer offer training 
for agronomists who want to get informed on new technologies or the optimal use of 
variable inputs, such as machinery but also agricultural chemicals and feed. There seems 
to be little demand for agricultural economists. In contrast, in the Northern State of 
Germany, in Schleswig-Holstein, well educated managers and owners of large farms look 
for advice of agricultural economists. Obviously, there seems to be a significant 
difference in assessing the value of advice of agricultural economists by large farms in 
Ukraine and Germany. Hence, it should not be a surprise that education in extension at 
the universities and colleges has only been developed slowly if at all.  
 

60. Based on experience in other countries there is most likely a great demand for extension 
by large farms. The huge difference in performance across large farms (see Appendix 
Table 1) highlight that there are significant differences in the management of farms. 
Experience in other countries proves that the differences in performance are mainly due 
to efficient or inefficient use of resources on the farm. Good farms need less fertilizer and 
feed per unit of output, receive higher prices for their output and pay less for their 
inputs. It may well be that the individual farm manager is not aware that he performs 
less well than other managers and that he does not know why he is not as well 
performing as others.   
 

61. One task of extension workers of large farms in other countries with well established 
extension systems is to organize regular meetings where the individual farm results are 
presented in detail and where the managers and owners of the farms get informed on 
their ranking among the surveyed farms. This procedure creates awareness on own 
strengths and weaknesses, stimulates learning from each other to reducing the variance 
in performance across farms.  
 

62. Based on this observation one can expect that convincing farms of the benefits of advice 
would help to establish a better performing extension system. The university, in 
particular, agricultural economists, could contribute to the viability of the extension 
service if they were to train students well. Adjustment of the curricula to include not only 
extension, but also farm management, introduction of internships as part of the 
education (see recommendation above) and publications on comparison of farm 
performance and their determinants would help to creating a sound extension system. 
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Recommendation 14: Activities are needed to support the emergence of a strong 
extension service. Universities and colleges could contribute to this development by 
adjusting the curricula to emphasize education in farm management and extension as 
well as by doing research on the determinants of the variance if performance across 
farms.  

 
A fast track change: Setting up a new unit for higher education 
and research in agricultural economics 
 

63. There is an urgent need to improve the research and education quality in agricultural 
economics in Ukraine. The government has already started to introduce some important 
steps, the creation of Research and Educational Universities, the introduction of Bachelor 
and Master degrees and the extension of school years up to 12 are steps in the right 
direction. However, it has been pointed out above, that some of the expansion of 
research at the universities should be phased in slowly; otherwise the recovering process 
may be delayed for long. To speed up the process of a genuine recovery the government 
and the private sector could envisage setting up a private research institute in the field of 
agricultural economics and agribusiness.  
 

64. The new organization could be based by few full time young professors who are highly 
involved in teaching and doing research. The teaching staff could be supplemented by 
honorary professors and part-time teachers. The staff should be highly qualified proven 
by publications in leading international journals. Guest lecturer from abroad could also 
supplement the teaching team. The new organisation should start with a Master 
Programme. Accepted students should receive a scholarship and should be highly 
qualified. Knowledge of English proven by an international language test or by degrees 
earned at English taught courses should be a precondition. The connection to the private 
business sector should be instituted from the very beginning. First, the Institute should 
get an Advisory Board where some of the members should work in the private sector, but 
should have a higher degree earned at a foreign other university. Second, the institute 
should offer a so-called colloquium with guest speakers from the private sector, from the 
government and other research organisations. Specializations after a sound foundation in 
economics should be offered in the field of policy analysis and international trade and in 
agribusiness. Students should be free to select their specialization after the first year. 
Graduates of the Institute should qualify for a PhD and could continue at the same 
Institute, could go to the private sector or to government position. It could be expected 
that such a well organized Institute could improve the standard in agricultural research 
and education very fast. The highly needed technology transfer could be speeded up.  
  
Recommendation 15: A private Institute – a possible name could be ‘Ukrainian 
Agribusiness and Agricultural Economics School’ should be founded. Founders could by 
the private sector, foundations and the government. The Institute should start with few 
highly respected researchers who have received their education in foreign countries and 
who have published in high ranking foreign journals. The Institute would start to offer 
Master courses in agricultural economics and in agribusiness. A Scientific Advisory Board 
with members from the private sector, the government and foundations should secure 
that the direction of research is related to the real problems in the country and as well as 
first-class.  An alternative strategy could be to copy the procedure of the Baltic countries 
(See Appendix 6).  
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Appendix 1: Tables 
Table 1: Characteristics and performance of agricultural enterprises in  
Cherkasy oblast by organisational form in 2001 

 

Indicator Minimum Maximum Average Standard 
deviation 

Coeff. of 
 variation 

Private farms (57) 

Farm land, ha 6 3972 1467 926 0.63 
Number of workers 3 438 141 101 0.74 
Fixed and current assets, thd. UAH 12 14296 3589 101 0.99 
Production costs, thd. UAH 14 4153 1099 3539 0.94 
Sales revenue, thd. UAH 17 6963 1406 1432 1.02 
Profit, thd. UAH -373 3004 134 485 3.62 
Profit per hectare, UAH -220 756 86 173 2.00 

Companies (450) 
Farm land, ha 3 35500 1688 1892 1.12 
Number of workers 2 3065 162 172 1.06 
Fixed and current assets, thd. UAH 2 53378 4908 5690 1.16 
Production costs, thd. UAH 28 44791 1461 2616 1.79 
Sales revenue, thd. UAH 22 55291 1702 3201 1.88 
Profit, thd. UAH -1394 3720 72 422 5.84 
Profit per hectare, UAH -19651 9467 16 1341 82.5 

Cooperatives (45) 
Farm land, ha 12 3836 1846 931 0.50 
Number of workers 21 481 211 107 0.52 
Fixed and current assets, thd. UAH 520 29560 8967 6513 0.73 
Production costs, thd. UAH 79 3570 1477 786 0.53 
Sales revenue, thd. UAH 77 4469 1683 990 0.59 
Profit, thd. UAH 904 1649 51 374 7.50 
Profit per hectare, UAH -10112 7067 -115 1918 -16.7 
Source: STATE STATISTICS COMMITTEE OF UKRAINE (2001c); own calculations 

Quoted in: Demyanenko, S. and S. von Cramon, 2004,  The Organisational Forms and Performance of 
Agricultural Enterprises in Ukraine: What Conclusions can be drawn? P. 91.  
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Table 2: Number of accredited Organisations of Higher Education in Ukraine and 
number of students 
 

Number of Organisations of 
Higher Education 

Number of Students (in thousands)  

Accreditation 
level 
I-II 

Accreditation 
level III-IV 

Accreditation 
level 
I-II 

Accreditation 
level III-IV 

1990/91 742 149 757.0 881.3 
1991/92 754 156 739.2 876.2 
1992/93 753 158 718.8 855.9 
1993/94 754 159 680.7 829.2 
1994/95 778 232 645.0 888.5 
1995/96 782 255 617.7 922.8 
1996/97 790 274 595.0 976.9 
1997/98 660 280 526.4 1110.0 
1998/99 653 298 503.7 1210.3 
1999/00 658 313 503.7 1285.4 
2000/01 664 315 528.0 1402.9 
2001/02 665 318 561.3 1548.0 
2002/03 667 330 582.9 1686.9 
2003/04 670 339 592.9 1843.8 
2004/05 619 347 548.5 2026.7 
2005/06 606 345 505.3 2203.8 
2006/07 570 350 468.0 2318.6 
 
Source: Forschungstelle Osteuropa. Das urkainische Hochschulwesen, Ukraine-Analysen 25/08 
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Appendix 2: Figures 

Figure 1. Wheat Production in Ukraine, Russia and Kazakhstan 

Source: USDA. Balmann, A. (2009): "Agrarian structures after twenty years of 
transition: Determinants, trends, and challenges", Christian-Albrechts-Universität zu 
Kiel, 49. Jahrestagung der GeWiSoLa, Kiel, 30.09.2009 - 02.10.2009. 

 
 

Figure 2: Yields of Wheat in Ukraine, Russia and Kazakhstan, in tons per ha 
 

Source: Balmann, A. (2009): "Agrarian structures after twenty years of transition: Determinants, 
trends, and challenges", Christian-Albrechts-Universität zu Kiel, 49. Jahrestagung der GeWiSoLa, 
Kiel, 30.09.2009 - 02.10.2009. 
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Figure 3: Technical Efficiency of Large Farms in Ukraine 2008 

Source: Balmann, A. (2009): "Agrarian structures after twenty years of transition: Determinants, 
trends, and challenges", Christian-Albrechts-Universität zu Kiel, 49. Jahrestagung der GeWiSoLa, 
Kiel, 30.09.2009 - 02.10.2009. 

 
 

Figure 4: Age composition of academic staff in agricultural research institutes in 
Ukraine 
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Source: Statistical Office of Ukraine 
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 Figure 5: Contributions to the EAAE-seminars 2005-2009 

 
Source: EAAE, Authors’ calculations. 
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Appendix 3: Result of a questionnaire on motivation of students and 
their intentions 

Agricultural labor market in Ukraine ‐ what has changed?

Comparative analysis of  2006 and 2009 based on the survey conducted by 
Association Ukrainian Agribusiness Club

As s ociation Ukrainian Agribus ines s  c lub 
www.agribus ines s .kiev.ua

 

Surve y re s ults : 2006 and 2009

Which de gre e  do you plan to conque r?

www.agribusiness.kiev.ua

2006 2009
Bachelor 6 %

Specialist 36 %

Master 58 %

Bachelor 7%

Specialist 48%

Master 45% 
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Surve y re s ults : 2006 and 2009

What prompte d you to s tudy at agrar ian unive rs ity?

www.agribusiness.kiev.ua
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Surve y re s ults : 2006 and 2009.

You would like  to work…

www.agribusiness.kiev.ua
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Appendix 4: Indicators of corruption in Higher Education in Ukraine 

 
Often, students do not write their homework, presentations and diploma thesis 
themselves. In every university town, there are actual and former students that make a 
business out of writing academic papers on demand. In Kiev, offers are distributed in 
many Metro-stations (see Box). There are even several offices that publicly offer 
complete graduation certificates:  
 
http://www.diplomik.net 
http://aspirant.com.ua/help.htm 
http://www.diplomukr.com.ua/price 
http://vamdiplom.com/price.php 
http://diplomant.com/sale/ 
 
The article “How much is the stone of science?” that was published in Isvestija v Ukraine 
on 30 October 2007 describes the procedure how to get a diploma. Obviously, it is also 
possible not only to receive a falsified diploma on official paper but also to be registered 
in the graduation lists of the universities.  
 
Box: Flyers offering to take over preparing academic homework and diploma thesis2 

 
Source: Metro stations in Kiev 

 
 

                                                       
2 Translations of flyers:  
(1) Diploma, dissertational, course and control presentations, articles, research, collection of material with 
guarantee. (All disciplines) (From 10:00 to 20:00 on holidays and Sundays).  
(2) Diploma, Course reports, presentations, Control reports, selection of texts, Scanning, Collection of 
information, translations. Metro station “Contract square”; from 10:00 to 19:00.  
(3) Diploma thesis, Course works, Control reports, presentations, selection of texts, Scanning, translations 
Ukrainian/Russian/English/German/French. Quality. Fast. Lowest prices in Kiev. 3 years of work experience. No 
internet. Discounts. 
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Appendix 5: Typical Curricula in agricultural economics in Ukraine and in 
Germany  
 

A. Typical Curricula at Ukrainian Universities  
1. Specialization: "Economy of Agrarian Sector" 

 
№ Curriculum Credits 

ЕСТS 
1                                           Compulsory disciplines 
1.1 Disciplines, compulsory for all students of Master Course 
1.1.1 Philosophy of science and innovative development – 1(1)М28 1,5 
1.1.2 Agrarian, land and environmental law – 1(1)М28 1,0 
1.1.3 Business foreign language – 1(1)М28 1,5 
1.1.4 World agriculture and food resources – 1(1)М28 1,0 
1.1.5 International standardization and certification of technologies, 

raw materials and products – 1(1)М28 
1,0 

1.1.6 Strategy of nature and society stable development – 1(1)М28 1,0 
1.2 Disciplines compulsory according to the requirements of Ministry of 

Education and Science of Ukraine 
1.2.1 Financial management – 1(1)М28 3,0 
1.2.2 Personnel management – 1(2)М28 3,0 
1.2.3 International management – 1(2)М28 3,0 
1.2.4 Management of enterprises potential – 1(2)М28 3,0 
1.2.5 Economic diagnostics – 1(2)М28 3,0 
1.2.6 Project management – 1(2)М28 3,0 
1.2.7 Enterprise strategic management – 1(2)М28 3,0 
Total 28,0 
 
 

№ Curriculum Credits 
ЕСТS 

2                                               Optional part 
2.1 Disciplines course "Information Support of Agrarian Sector Economy" 

is chosen by the University (list and content are formed by Inter-
institute TSC of economy, accounting and finance within the 
specialization. The branch specialization of master curriculum in 
speciality is formed by the disciplines course) 

17,0 

2.2 Disciplines course "Theory and Practice of Agrarian Sector Economy" 
is chosen by students (and is formed by the department of agrarian 
economy and aimed at the elaboration of master paper. Disciplines 
chosen by the students form their skills depending on the 
peculiarities of their future activity and taking into consideration the 
theme of master’s paper. The specialization of master’s curriculum is 
determined by disciplines and topics of masters’ papers) 

9,0 

Total optional part                                                                                           26,0 
3                                           State attestation 
3.1 Practical training 2,0 
3.2 Preparation and defense of master’s paper 4,0 
Total state attestation 6,0 
Total 32,0 
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Proposed topics for masters’ papers 
1. Formation and economic efficiency of grain products sub complex functioning 
2. Formation and economic efficiency of dairy products sub complex functioning Centers of 

practical trainingSD of NAUU, leading enterprises, associations, firms of AIC system of 

Ukraine of different forms of ownership, etc 
Qualification of master course graduates 

Managers and assistant managers of economic departments of enterprises, associations, 
firms of AIC system, economist-analysts in the branch of AIC enterprises efficiency, etc. 

 

№ Curriculum Credits 
ЕСТS 

1                                           Compulsory disciplines 
1.1 Disciplines, compulsory for all students of Master Course 
1.1.1 Philosophy of science and innovative development – 1(1)М28 1,5 
1.1.2 Agrarian, land and environmental law – 1(1)М28 1,0 
1.1.3 Business foreign language – 1(1)М28 1,5 
1.1.4 World agriculture and food resources – 1(1)М28 1,0 
1.1.5 International standardization and certification of technologies, 

raw materials and products – 1(1)М28 
1,0 

1.1.6 Strategy of nature and society stable development – 1(1)М28 1,0 
1.2 Disciplines compulsory according to the requirements of Ministry of 

Education and Science of Ukraine 
1.2.1 Financial management – 1(1)М28 3,0 
1.2.2 Personnel management – 1(2)М28 3,0 
1.2.3 International management – 1(2)М28 3,0 
1.2.4 Management of enterprises potential – 1(2)М28 3,0 
1.2.5 Economic diagnostics – 1(2)М28 3,0 
1.2.6 Project management – 1(2)М28 3,0 

1.2.7 Enterprise strategic management – 1(2)М28 3,0 
Total 28,0 
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1. Specialization: "Economy of Poultry Industry" 
 
 

№ Curriculum Credits 
ЕСТS 

2                                                Optional part 

2.1  Disciplines course "Information Support of Poultry Industry Economy" is 
chosen by the University (list and content are formed by Inter-institute TSC 
of economy, accounting and finance (ESI of business) and Inter-institute 
TSC of technologies in   poultry   industry   (ESI   of   animal   husbandry   
and   water bioresources)     within     the     specialization.     The     branch 
specialization of master curriculum in speciality is formed by the disciplines 
course) 

17,0 

2.2 Disciplines course "Theory and Practice of Poultry Industry Economy" 
is chosen by students (and is formed by the departments of agrarian 
economy (ESI of business) and poultry industry (ESI of animal 
husbandry and water bioresources) and aimed at the elaboration of 
master’s paper. Disciplines chosen by the students form their skills 
depending on the peculiarities of their future activity and taking into 
consideration the theme of master’s paper. The specialization of 
master’s   curriculum is determined by disciplines and topics of 
masters’ papers) 

9,0 

Total optional part                                                                                           26,0 
3                                           State attestation 
3.1 Practical training 2,0 
3.2 Preparation and defense of master’s paper 4,0 
Total state attestation 6,0 
Total 32,0 

Proposed topics for masters’ papers 

№ Curriculum Credits 
ЕСТS 

1                                           Compulsory disciplines 
1.1 Disciplines, compulsory for all students of Master Course 
1.1.1 Philosophy of science and innovative development – 1(1)М28 1,5 
1.1.2 Agrarian, land and environmental law – 1(1)М28 1,0 
1.1.3 Business foreign language – 1(1)М28 1,5 
1.1.4 World agriculture and food resources – 1(1)М28 1,0 
1.1.5 International standardization and certification of technologies, 

raw materials and products – 1(1)М28 
1,0 

1.1.6 Strategy of nature and society stable development – 1(1)М28 1,0 
1.2 Disciplines compulsory according to the requirements of Ministry of 

Education and Science of Ukraine 
1.2.1 Financial management – 1(1)М28 3,0 
1.2.2 Personnel management – 1(2)М28 3,0 
1.2.3 International management – 1(2)М28 3,0 
1.2.4 Management of enterprises potential – 1(2)М28 3,0 
1.2.5 Economic diagnostics – 1(2)М28 3,0 
1.2.6 Project management – 1(2)М28 3,0 
1.2.7 Enterprise strategic management – 1(2)М28 3,0 
Total 28,0 
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1. Formation and economic efficiency of poultry industry functioning 
2. Economic efficiency of poultry industry and its innovative improvement 

3. Qualification of master course graduates 
Managers and assistant managers of economic departments of enterprises, associations, 
poultry industry firms, economist-analysts in the branch of poultry industry enterprises 
efficiency, etc. 
 
 

B. Typical curricula in Agricultural Economics at a German University 
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The first three semesters are the same for all fields of specialization. Credit earned are the 
same for each moduls.   
 
Appendix 6: Reform of the Academy of Sciences in Hungary 
 
Since the beginning of the 1990s, the Academy of Sciences was meant to be changed. 
The discussion resulted 1994 in a new law on the Academy of Sciences, in which it was 
re-established as a self-organized independent public-law association that should support 
the government or parliament in preparing its legislation. As before, it establishes and 
maintains own research institutes, organizes their scientific work in cooperation with 
other higher education institutions and watches over scientific standards in the academic 
sphere. In the following years, the Hungarian Academy of Sciences contributed to 
modernizing the science. The legal framework has been changed in 2007 in order to 
sharpen the international profile of the Academy and its institutes. Central points of the 
reform of 2007 are:  
 

 The institutions can rely on a basic support that is granted for 5-8 years on the 
base of a contract. In the contract, aims are formulated that must be fulfilled.  

 Additionally to the basic support, financial support is only granted on the base of 
successful research activities (measured against international echo of publications and 
relevance in practice of Hungarian firms). 

 Transparent criteria are fixed for the judgement upon research project 
applications within the Academy. International experts are invited into the juries. 

 The research institutions form a network which is coordinate by an own general 
secretary. 
Vacancies of directors in the research institutions of the Academy must be advertised 
internationally. All jobs are limited in duration. 
All institutions are systematically evaluated from a committee that includes foreign 
experts. 
Training programs for scientific communication and project management have been 
introduced. 
The salary of the professors and directors was considerably raised with the obligation to 
work only for one research institution and not to collect positions in several institutions of 
the country. 
 
 
 
 
 
 
 



Appendix 7 : EuroFaculty as an Alternative 
 
The EuroFaculty was a project that aimed to support the transformation in the three main 
universities of the Baltic countries. It was established on the initiative of the Council of 
Baltic Sea States in 1993. It was restricted to the social science and law programmes at 
the universities of Riga, Vilnius and Tartu. From 1993 on until 2005, foreign lecturers 
supplemented the local academic staff and offered additional courses in English language 
on international academic level. These courses were open to all students that could 
integrate these courses and the earned credit points into their study programmes. During 
the project, the visiting lecturers of the EuroFaculty supported the transformation of the 
core curricula in the disciplines economics, public administration, political sciences and 
law studies. At the same time, they cooperated with local lecturers and thereby helped to 
retrain and train the local academic staff in teaching as well as in research methods. 
Besides there were funds available to build up a library that contained modern textbooks 
in the respective disciplines and gave informational resources for research (Access to 
international journals etc.). From the beginning, the project was meant to be limited in 
time. Since 2005, when the EuroFaculties were closed, the lectures have been 
continuously offered by local academic staff. 
The EuroFaculty Project supported the emergence of a new generation of scholars in 
social sciences in the Baltic States. It contributed to the change of the academic 
organizations within these countries without directing the agenda. After overcoming 
retentions, the local universities were in general happy to host the EuroFaculties and 
thereby be able to offer a wider range of study programmes on international level to their 
students. 
  
Source: EuroFaculty (2006) 

 


