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Touch point to OEM

+ EKCMOPTHUI MapKeTUHI
An nAy + OPUAWYHI MOCAYTU
NMPOrPAMA EXPOREC * 0asa npoekTie

* HETBOPKWHI

“we’re too small to avoid unifying with
machine-builders”



Thl HUKOT A He AorajaellibCcsd, KAKOH CaMbIU
"cJ10>kHBIU" ToBap Bowésa B TOII-10
YKpauHCKOro 3KcnopTa. IlpoBoja v kabesin —
2,7% B 00111eM akcriopre. Ilo-HacTosemMy
TEXHOJIOTUYHBIN TOBAP HAXOAUTCA TOJIBKO
Ha 13 MecTe — 3TO ABUIraTe/Id U TYPOUHBI.
[Ipu yeM ux gous B akcnoprte Bcero 1,8%. B
2014 roay nBuraTteyid U TYpOUHbI ObIJIM HA 11
MecCTe Cpeay NMPOJaHHBIX TOBapoB,a B 2013
oAy BXOAUJIU B NECATKY JINJIEPOB.
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Mission APPAU

how to boost
the cooperation potential




3 business cases:

“level of confidence and cooperation
is crucially low”
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Case Ne1: NPO Sumy
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Reasons
1) No real re-structuring

2) Wrong export strategy + Late reaction on Russia programs of ‘import
replacement’

3) No investment into R&D / Wrong strategy of HR (personal development)
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5 main barriers and success factors

1) READINESS TO CHANGE

2) QUALITY + STANDARDS COMPLIANCE

3) INVESTMENT R&D

4) EXPORT STRATEGY

5) COOPERATION IN SUPPLY CHAIN/
REGIONAL-INDUSTRY ECO-SYSTEM




CCHINSCrvice

GROUP

Case N°2

-
Supply of technological equipment of diffusion juice heat station for the plants of the ~y
leading German sugar company NordZucker. l.\

o
Uelzen — processing capacity - 22 000 t of the beet per day MRS J-. 0
Clauen — processing capacity - 16 000 t of the beet per day

4

Nordzucker

Major advantages over analogues — the minimal underheating to the saturation temperature of
steam.

Pay-off period — about 15t processing season.

NordZucker, Germany




Sugar plant, Algeria, “La Belle”
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Techinservice developed ultramodern design of sugar plant. Sugar plant - LaBelle.
Customer - CRISTAL UNION, France.

«Design capacity — 2 000 t of the raw sugar per month
*Project engineering, including 3D.

*Supplying of the major technological equipment:
*Equipment for raw sugar melting;
Purification plant;

eFiltration; p—
*Film-type evaporators; .
+Boiling house; CRISTAL UNION

eSugar melting mixers;
*Massecuite heater;
*Vacuum-condensing unit;

*Fully automatic controlling system of all the plant;
*Erection supervision works;
«Constructing and erection works.




Case #3: Triada-welding & RollGrand
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AEPOKOCMIYHUU KJIACTEP
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Kaacrep “MexaTpoHika” - XapkKiB,
3anOoPIAIKSA

OEPXABHE
3AMOBNEHHA HA

-
-
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http://www.milnavigator.com/uk/innovacionnyj-regionalnyj-aerokosmicheskij-klaster-mexatronika-i-kompaniya-fed-vnedryayut-shirokomasshtabnuyu-programmu-po-importozameshheniyu/
http://www.milnavigator.com/uk/innovacionnyj-regionalnyj-aerokosmicheskij-klaster-mexatronika-i-kompaniya-fed-vnedryayut-shirokomasshtabnuyu-programmu-po-importozameshheniyu/
http://www.milnavigator.com/uk/innovacionnyj-regionalnyj-aerokosmicheskij-klaster-mexatronika-i-kompaniya-fed-vnedryayut-shirokomasshtabnuyu-programmu-po-importozameshheniyu/
http://www.milnavigator.com/uk/innovacionnyj-regionalnyj-aerokosmicheskij-klaster-mexatronika-i-kompaniya-fed-vnedryayut-shirokomasshtabnuyu-programmu-po-importozameshheniyu/
http://www.milnavigator.com/uk/innovacionnyj-regionalnyj-aerokosmicheskij-klaster-mexatronika-i-kompaniya-fed-vnedryayut-shirokomasshtabnuyu-programmu-po-importozameshheniyu/
http://www.milnavigator.com/uk/innovacionnyj-regionalnyj-aerokosmicheskij-klaster-mexatronika-i-kompaniya-fed-vnedryayut-shirokomasshtabnuyu-programmu-po-importozameshheniyu/
http://www.milnavigator.com/uk/innovacionnyj-regionalnyj-aerokosmicheskij-klaster-mexatronika-i-kompaniya-fed-vnedryayut-shirokomasshtabnuyu-programmu-po-importozameshheniyu/
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XaM-TeK IHXKMHIPpUHIOBUHU KJIaCTep:
GYHKLIOHA/IbHA MOAEJ/Ib

R& lanysb X e Pe2ioHi Y
OEM, PE, EPC p .
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iHTerpauia

Po3pobka MO A

D PO3BMTOK PUHKIB > PakTopm ycnixy:
MpobnemHi = 1) [lpaBunbHi cTparterii
CbOTrOAHi EKCNOPTHUM MapKeTUHT ) 2) UiHHoCTi cninbHOTK
MUTaHHSA > MiaroToBKa Kaapis > 3) PerioHanbHe nigepcTBo
: -~ : 4) T1oTyXHi KOMYHiKawil
> 3anyuyeHHs iHBecTuuiit. MapTHepu. CniBnpaus. > 5) [osipa
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APPAU conclusions about OEM

OEM potential is still big. But the level of confidence is
low, especially to the State.

Many of big OEM are going to disappear

Main barriers to survive are

Lack of investment into R&D and in stuff

Weak export strategy

Weak local cooperation (R&D, HR, Hi-tech...)
Enablers

Innovative technologies

Export programs (any but effective)

State support

Clusters
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Our community on Facebook



https://www.facebook.com/groups/227185380998000/
https://www.facebook.com/groups/227185380998000/
https://www.facebook.com/groups/227185380998000/
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